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The Partnering for Safety Approach

Working in partnership with parents, children and
their networks to build stronger, safer families
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Meeting our team ....

Eleonora De Michele

Sonja Parker
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Who is in the room?
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Acknowledging others ....

im Berg
Steve De Shazer
.

Andrew Turnell Steve Edwards CRC Arianne Struik

-
Allan Wade

David Mandel Nicki Weld Adriana Uken

Susie Essex

And countless children, families and practitioners
from around the world!
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Overview of the Partnering

for Safety Approach

What is the Partnering for Safety Approach?

* The Partnering for Safety Approach is a family-centred,
strength-based and solution-focused and approach for
working with vulnerable and at-risk families.

* The core tenet of the PFS approach is the importance of
working in partnership with parents, children and their
networks (including other professionals) to build
stronger, safer families.
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What is the Partnering for Safety Approach? Purpose of the PFS Approach?

The Partnering for Safety Approach aims to work with

* The Partnering for Safety approach has a number of key o .
families so that children and young people can:

principles and a range of practical tools and processes
that support workers in building this partnership with  Remain safely in the care of their family and not need
families. to be placed in out of home care (preservation)

* Be returned home to their family in the shortest
* The PFS approach integrates the use of evidence-based possible time frame (reunification)

decision support tools (the Structured Decision-Making
system) to maximise validity, consistency and equity at
key decision points in working with families.

* Have the best possible connection with their family if
safe reunification is not possible at this time (safe and
meaningful access).

Key Principles of the PFS Approach Key Principles of the PFS Approach

* Partnering with families, their networks and other
professionals is essential, including the perpetrator of the
harm. Child protection is everyone’s business!

* All our work focuses on building enduring safety,
belonging and wellbeing for children.

* Enhancing safety and wellbeing requires involving an
informed network. It takes a village to raise a child!

* Assessment needs to be balanced to be meaningful —
focusing both on the history of harm and family difficulties|
as well as history of protection and family strengths.
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Key Principles of the PFS Approach Exercise: Reflecting on the Principles of the PFS Approach

* Families and their networks need to be at the centre of
creating a vision for change, and then detailed plans to Please talk with a colleague beside you.

achieve this change. Workers as change agents! Consider the principles in your handouts (pp 2-3).

* Assessment and planning involves equally high parenting - Which of these principles most touches your

standards, expectations and partnership with fathers. heart/reflects your values?
- Which of these principles do you think you already
* Working in partnership requires practising with a spirit of integrate into your work?

inquiry and humility. - How might you need to modify any of these principles
* All of this needs to be upheld by an organisational culture for Taiwan?

of critical thinking, reflection, appreciation and ongoing

learning. You've got about 10 mins together.
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Key practice concepts that underpin PFS

It’s all about

Working in Partnership
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Partnership is not just a noun: It’s a series of PRACTICES Partnership is not just a noun: It’s a series of PRACTICES

Developing understanding so that everyone is clear about

] why we are involved with the family (worry statements) and the
Assessment Plannlng changes we are trying to support (goal statements).

on families for families

Enabling participation which allows everyone’s voice to be
heard and allows people to feel a sense of ownership and to be
meaningfully involved in the process.

Assessment Planning

with families with families
Creating shared commitments for action and future safety
(case plans and safety plans).
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A Rigorous and Balanced

Questions Assessment
are an
intervention! F




Four areas of inquiry
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Between Danger and Risk

What are we What is
worried about? working well?

What needs to
happen?

Safety and
wellbeing scale
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Is ongoing intervention required?
Is there a risk of significant harm
in the future?

Can the child safety remain in the
home? Are they safe right now?

Responding to Danger and Risk

l

Case Planning
and Long term
Safety Planning

1

Temporary change of Supporting change in
care environment to behaviour to achieve
achieve safety safety

Minimising unintended harm.....

Child protection intervention is trying to prevent harm
from maltreatment (abuse and/or neglect) within the
family.

But we also need to be mindful of and work to prevent or
minimise:

¢ Unintended (iatrogenic) harm caused by removal.

¢ Unintended harm from placement itself.

¢ Unintended harm from child protection system

Minimising unintended harm.....

Child protection intervention is trying to prevent harm
from maltreatment (abuse and/or neglect) within the
family.

But we also need to be mindful of and work to prevent or
minimise:

* Unintended (iatrogenic) harm caused by removal.

* Unintended harm from placement itself.

* Unintended harm from child protection system

CRITICAL COMPONENTS OF IMPLEMENTATION

Performance Assessment
(fidelity)

Systems

Coachi
ching Intervention

Facilitative
Administration

Training

Decision Support
Data System

Selection

‘eadershiplDnvers
\ | v

Technical Adaptive

Source: Fixen and Blasé et al 2013-2015




Three types of Implementation Drivers

1. Competency Drivers —are mechanisms to develop,
improve and sustain one’ s ability to implement an
intervention as intended in order to benefit children,
families and communities.

2. Organization Drivers — are mechanisms to create and
sustain hospitable organizational and system
environments for effective services.

3. Leadership Drivers — focus on providing the right
leadership strategies for the types of leadership
challenges. These leadership challenges often emerge
as part of the change management process needed to
make decisions, provide guidance, and support
organization functioning.
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Application of PFS
in CPS work
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Reflection

maximise validity,
and equity

with families.

Integration of PFS and SDM

What are
Should the Canthechild Isongoing  the changes Can we Can we
casebe Safelyremain intervention e need to safely safely close
taken up In the required? see to be reunify this case?
by CPS? home? ableto close this child?

the case?

First
phone close
‘ the casqg

————> PFStools and processes —>
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. Safety |

Screenin iy Risk Re-

ASsessme%\t Assessment Risk Reunification R
Assessment Assessment
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CAP Framework

COLABORATIVERSSESSMENTRNDBLANNINGERAMEWORKE

Collaborative [Jié -
Assessment and | b
Planning (CAP) &

Framework
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Example of a CAP Framework
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Example of a CAP Framework

Solution Focused Inquiry

Tiffany'stworkiwithGrandmatfSingapore)?
]

WorryBtatements8 @ @ @ Goalbtatementss

)

EssssessEEeES

@ @ @ B @ @ 0 NestStepsy

sssssssessses
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What we pay the
most attention to has
the best chance of
growing.
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Created by Nicki Weld and

The Three Houses tool Maggie Greening, NZ

[

HOUSERDF? HOUSE®FE
600D THINGS HOPES ¢ DREAMS

HOUSERDFR,
RRIES

A powerful tool that helps us to include the voice of
children and young people in our assessment.

Circles of Safety and Support tool

Name/photo/drawing®
offamilynembers:

Whotzreihefpeopleihor
supportfoulthenost?:
Whottlolthefghildrenfeelr
mostionnectedito?:
Whoalreadyknows
everything@hatthappened?:

Whotreitheipeoplefhof
supportouztittie?:

someftonnectionBwith?:

%

butiinaybeftouldinitheduture? Whozlreadyknowsati
LSHppOrLye bit@boutEhethard®hingsa

you'vetbeenTealing@ith?:




Immediate Story for Linlin (5 yr old)

ImmediateStoryforinlin®
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Carer Profile

ExampleTFosterCarerrofle?
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Family Profile
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Family Roadmap

Family Roadmap

Safety House




Types of Plans with Families

Immediate safety plans (that protect the child from the
immediate danger).

Contact safety plans (that ensure safe and meaningful
contact visits).

Case plans (planning during the period of intervention)

 Long term safety plans (what family and network will
continue to do once we close the case).

Transition to independence plans (for young people in care
to move toward independence).
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ALL the collaborative plans contain...

« DETAILED ACTION STEPS made in response to
SPECIFICALLY identified worries and goals.

* ANETWORK of family, friends and community to develop
and implement the plan (with the professionals).

* Simple words and drawings so that everyone can understand
(including children).

* Flexibility to update and change regularly - creating
detailed action plans is a process not an event.

* Key decision points to review and check progress.

Integration between Immediate Safety Plan, Contact Safety Plan,
Case Plan and Long term Safety Plan

Immediate@)|

safetylan?) —)

/ I Longlterm
safety@plani
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CasefPlan?

Immediate Safety Plan

Safe Contact Tool

ESTABLISHING SAFE CONTACT

Wnat_nects to happen o 1

SampleFamilyTase®lantabledayout)?

Fomiytiome® omel Tge/0087 toctDetailss

0
Actonstepssotamilyzanteachs
soalsanapuercametbariers?®




SampleFamily@ase®Plan(

Whotsahisplandor?s

ourtfamily2 getito/Goals?2,

‘Whatwilliveao/Howwillbeethere?2 Whataupports/zesourcesa
doweneed?a

‘WhatBupports/resourcesHoethave?s H

” HowBndheniillweknowthelplansworking?2 | “ Whatwillpeopleoifitheyaretworried?2
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FridgelCase®lant
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Long term safety plan for Afigah

Mum and Afigah and their safety and support network have
worked really hard with CPS to make this plan so that everyone
will know that Afigah will always be safe with her Mum.
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Questions?
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Reflection




